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A student’s decision to drop out of school has long-term
consequences that can contribute to juvenile delinquency,
welfare dependency, or, in the worst cases, prison.

According to the National Center for Education Statistics, the
population segment of U.S. 16- through 24-year-olds who were
not enrolled in school, or who did not have a high school
diploma or a General Educational Development credential was
about 11 percent in 2001. The economic value attached to
completion of ever-greater levels of education has been well
documented (e.g., U.S. Census Bureau, 2002).

In 2000, adults ages 25 to 34 who
had dropped out of school or had not
acquired a GED, earned up to 30
percent less than their peers who
had completed high school or had
GEDs. The gap widened when
comparing the incomes of high
school dropouts with those people
with bachelor's degrees. In 2000,
male and female college graduates
earned $42,292 and $32,238
respectively, while male and female
high school dropouts earned $19,225
and $11, 583 respectively. (Wirt,
2002). But the value of a high school
education cannot be measured in
dollars alone. Rates of high-risk
behaviors such as teen pregnancy,
delinquency, substance abuse, and
crime are significantly higher among
dropouts (Woods, 1995).

Although the dropout rate overall has
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Lecturette 1

Evidence of Change
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New Accountability Systems

* District and school approval linked to
student performance: No Child Left
Behind

* Schools as one unit of improvement

* Continuous improvement strategies
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Traditional New

Accountability Accountability

Focus on compliance with — 4 Focys on performance
regulations

District as unit of ———— School as unit of

improvement improvement

Progrcss measured b}' state ————> Progrt‘ss measured b)’

targets locally set targets

State reviewed schools by ———— School and district visits
paper and central office focused on teaching and

visits learning
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Traditional Accountability
Systems

Accountability systems define a common set of indicators
of the performance of students, schools, and/or districts.

* Traditionally, the accountability system for
educators focused on compliance with
regulations

* The district as a whole was the unit of
improvement

* Progress measured by state targets

* State reviewed schools by paper and central

office visits
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New Accountability Systems

Accountability systems are changing — nation-wide,
state-wide, district-wide, & school-wide:

* classroom inspection approaches
* accreditation procedures
* test scores reporting

° performance Consequences
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Traditional
Accountability

New
Accountability

Focus on compliance | —m7noHw— ‘ Focus on performance

with regulations

District as unit of ———— School as unit of
improvement improvement
Prugrcss measured b)’ state ———— Prugrcss measured by

targets locally set targets

State reviewed schools by e School and district visits
paper and central office focused on teaching and

visits learning
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Traditional New
Accountability Accountability
Focus on compliance with ——— Focus on performance

rcgulatiuns

District as unit of
improvement

Progress measured by state
targets

State reviewed schools by
paper and central office

—_—

School as unit of
improvement

Progress measured by
locally set targets

School and district visits
focused on teaching and
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visits learning
Traditional New
Accountability Accountability
Focus on compliance with ———4 Focus on performance

regulations

District as unit of

improvement

Progress measured by state
targets

School as unit of

improvement

Progress measured by
locally set targets

State reviewed schools
by paper and central
office visits

—_—

School and district
visits focused on
teaching and learning
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Data vs. Evidence

* Facts

* Proof
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Traditional
Accountability

New
Accountability

Focus on compliance with ——— Focus on performance

rcgulations

District as unit of =———— School as unit of

improvement

improvement

Pl‘Ogl‘eSS measured by _— Progress measured by

state targets

locally set targets

State reviewed schools by ———— School and district visits

paper and central office

visits

focused on teaching and
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What are Data?

Data aren’t just
test scores. Look
around — data are

everywhere!

Data are work that
students and teachers do
every day.

Data are tasks that are
done at different times
during the school year.
Data are collected to
serve specific purposes.
Data are collected to
serve potential uses.
Data are collected to
answer different
questions.
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Evidence of change

e Anecdotal
evidence

¢ Observational

evidence

* Frequency
evidence
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Anecdotal Evidence

* Stories
—Participants

—Witnesses

e Interviews

Observational Evidence

¢ First hand .
observations

. |l
—Objective L U
—Subjective

Frequency Evidence

* Amount /'
* Number {

* Percentage

£ )
* Frequency / /

e Duration

Goal Progress

¢ Create goal

* Identify strategies and
activities to meet goal

* Establish goal checkpoints

Goal

The big picture.

Copyright 2004 NIUSI www.urbanschools.org

Strategies and Activities

Breakdown the goal into
reasonable pieces.

%@%
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Checkpoints

Revisit goal and

modify as needed.

v & &
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Questions
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NATIONAL INSTITUTE FOR
URBAN SCHOOL
IMPROVEMENT
Module 1: Building Leadership Teams - Academy 3: Aligning School Goals and School Work

Progress Check

Place one goal in each cell in the left-hand column. For each goal, list the strategies, activities or events that
you plan to accomplish this year in the next cell. In the puzzle piece cell, list one activity per cell. Each time
your building leadership team meets, revisit your goals and activities by shading in each puzzle piece to the
extent to which it is accomplished. This helps ensure that you'll have the discussion each meeting about
oals, and encourage dialogue about renewing or refining your activities.

How far along are we?

to meet your
Strategies/ Activities

what is happening

GREAT URBAN SCHOOLS: LEARNING TOGETHER BUILDS STRONG COMMUNITITES
© 2004 NIUSI www.urbanschools.org
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Module 1: Building Leadership Teams - Academy 3: Aligning School Goals and School Work

BLT Planning Calendar

January July e Monthly meeting dates
e Agenda topics

e Activities that need to be
February August completed

e Accomplishments

e Report due dates

March September
e Team building time
April October
May November
June December

Oals

GREAT URBAN SCHOOLS: LEARNING TOGETHER BUILDS STRONG COMMUNITITES
© 2004 NIUSI www.urbanschools.otrg
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Lecturette 2

Continuous Improvement

Continuous Improvement

Planning

The purpose of continuous improvement is
to reach goals based on knowledge and
understanding gained through continuous
evaluation of current practice, change

efforts, and influence.

Developing a Continuous
Improvement Cycle

¢ Checking back in
* Adjusting strategy h
* Modifying goals

* Adapting
behaviors

Checking Back In
* Re- visit goals

* Use evidences of
change to
determine
progress towards
goals, or barriers
to progress

Adjusting Strategy

After looking at
evidence of success
or challenges, target
necessary changes
and adjust your

stratcgy

Modifying Goals
¢ Change is a complex
task - not all

\\ outcomes can be

anticipated

* Goals may need to be
modified as new
information is

uncovered

Copyright 2004 NIUSI www.urbanschools.org
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Adapting Behaviors

* Identify what
activities have been
successful

* Identify those
activities that have
met with resistance

* Revise action steps to
|m build on successes

Copyright 2004 NIUSI www.urbanschools.org
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Module 1: Building Leadership Teams - Academy 3: Aligning School Goals and School Work

Continuous Improvement Planning

Goal Outcomes to Date Roadblocks

GREAT URBAN SCHOOLS: LEARNING TOGETHER BUILDS STRONG COMMUNITITES

© 2004 NIUSI

Next Steps

www.urbanschools.org
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Module 1: Building Leadership Teams - Academy 3: Aligning School Goals and School Work

Self Assessment

This is a non-graded, anonymous self-assessment. You have 10 minutes to complete the following
questions taken from the content of this academy. After that time the group will have the
opportunity to share answers. Note that occasionally we collect these self-assessments to measure
the effectiveness of the academy.

1. List a variety of evidence that demonstrates change is occurring and explain how the
evidence can be used to track change progress.

2. Identify the importance of continuous improvement and provide an example of how you
can track it.

GREAT URBAN SCHOOLS: LEARNING TOGETHER BUILDS STRONG COMMUNITITES

© 2004 NIUSI www.urbanschools.otrg
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®  Please let us know how useful you found .
the topics and activities:

Academy Evaluation

BLT Academy 3: Aligning School Goals and School

Work Activity 1: Evaluating Change

/ \ Poor Great
1 2 3 4 5
lama
Activity 2: Making Change
General Ed Teacher Poor Great
1 2 3 4 5
Administrator
Activity 3: Develop a Continuous Improvement

. Plan
Special Ed Teacher Poor Great
1 2 3 4 5
Self Evaluation
Paraprofessional Poor Great
1 2 3 4 5
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1 am affiliated with a(n):

O Elementary School
O Middle School

—

O Secondary School
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NATIONAL INSTITUTE FOR

URBAN SCHOOL
IMPROVEMENT

As a result of my participation in this
academy, | am going to ...














